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INTRODUCTION

As the effects of the Great Resignation linger, companies will need to 
revamp their hiring strategies in order to attract and retain top talent.

According to Glassdoor, the factor most likely to get candidates 
to apply to a job position is attractive benefits. In fact, nearly 3 in 
5 candidates say that benefits are a top priority when it comes to 
considering a job offer. Since 49 percent of employees will look  
for a new job in the next 12 months if they are dissatisfied with  
their benefits, offering competitive packages will also decrease  
turnover rates. 

In today’s candidate-driven job market, it’s never been more 
important to offer the right benefits–especially if your workforce  
is remote and you’re competing for top talent with companies  
from all over. 

To help you build a world-class package, our eBook will explore:

How to find out what benefits your employees are actually 
looking for 

What benefits all remote-first companies should offer

How to communicate your benefits plans effectively to your 
remote workforce

Let’s get started. 

https://library.namely.com/employee-retention-strategies-2022/
https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
https://b2b-assets.glassdoor.com/benefits-employees-want-most-2017.pdf
https://b2b-assets.glassdoor.com/benefits-employees-want-most-2017.pdf
https://www.aflac.com/business/resources/aflac-workforces-report/tools/default.aspx#infographics
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HOW TO BUILD A  
BENEFITS PACKAGE FOR 
YOUR REMOTE TEAM

As a result of COVID-19, employees’ priorities have drastically 
changed when it comes to benefits. Since benefits have such a 
significant impact on whether an employee accepts a job offer 
or stays at an organization, companies who fail to embrace these 
shifts will not be able to compete for or retain top talent.

But with a wide variety of benefits to choose from, how do you 
know which ones your employees actually want and need?  
The answer is simple: just ask them.

Asking your employees for feedback on your benefits plan will help 
you understand what matters most to them. By surveying them, you 
can get a pulse on how they feel about your current offerings and 
what they think is missing. 

Not sure where to start? Here are some example survey questions:

Overall, how satisfied are you with your current benefits plan?

Which three benefits in your plan are most important to you?

Are there any benefits you wish your company offered?

How satisfied are you with your current healthcare insurance?

How satisfied are you with your current PTO plan?

Are there any voluntary benefits you wish your company offered?
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Based on these survey results, you can make sure that you’re 
investing in benefits packages that support your employees. 
Investing in underutilized benefits is not only a waste of your 
budget, but it also increases turnover if your employees feel 
that you aren’t considering their feedback. In fact, 90 percent of 
employees said that they’d be more likely to stay at a company 
that takes their feedback into account. On top of that, employees 
are 4.6 times more likely to feel empowered at work when they 
feel like their voice is heard. 

Overall, sending out surveys will help you build a cost-efficient 
benefits plan, while also supporting your remote employees no 
matter where they’re located.

https://library.namely.com/what-are-your-benefits-actually-costing-you
https://library.namely.com/what-are-your-benefits-actually-costing-you
https://www.achievers.com/resources/white-papers/2020-engagement-retention-report/
https://www.salesforce.com/blog/2018/02/why-equality-and-diversity-need-to-be-priorities
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BENEFITS FOR A  
REMOTE WORKFORCE

Now that we’ve covered how to best determine what your 
employees are looking for, let’s take a closer look at the various 
benefits you can choose from. 

The Basics 
In recent years, new benefits have become “must-haves” for  
remote workforces. While offering these can give your company  
a competitive advantage, you still need to offer the basics.

Medical, Dental, and Vision 
Through the Affordable Care Act, employers with over 50 
employees are required to provide their employees with affordable 
health care options. About 155 million Americans rely on employer-
sponsored health coverage. 

According to the Kaiser Family Foundation’s (KFF) 2021 Employer 
Health Benefits Survey, 58 percent of small firms and 99 percent of 
large firms offer health benefits to at least some of their workers, for 
an overall offer rate of 59 percent. At the most basic level, typical 
health coverage includes: 

Treatment of illness, disease, or accidents

Inpatient hospital treatments

Prescription drugs 

Back in 2019, KFF also found that 60 percent of the companies 
they surveyed offered separate dental insurance, while 46 percent 
offered separate vision insurance. 

https://blog.namely.com/blog/what-changes-at-employee-50
https://blog.namely.com/blog/what-changes-at-employee-50
https://www.kff.org/health-costs/press-release/average-family-premiums-rose-4-this-year-to-top-22000/#:~:text=About%20155%20million%20Americans%20rely,of%20the%20trends%20affecting%20it.
https://www.kff.org/health-costs/report/2021-employer-health-benefits-survey/
https://www.kff.org/health-costs/report/2021-employer-health-benefits-survey/
https://www.kff.org/health-costs/press-release/benchmark-employer-survey-finds-average-family-premiums-now-top-20000/
https://www.kff.org/health-costs/press-release/benchmark-employer-survey-finds-average-family-premiums-now-top-20000/
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Life Insurance
Life insurance provides employees’ loved ones with money in the 
event of their death so that they are taken care of financially. This 
benefit can cover monthly bills, pay off debt, and even fund their 
children’s education. 

Disability Insurance
In case an employee misses months or years of work due to an 
injury or illness, disability insurance pays some of their income. 
There are two types of disability insurance: short-term and long-
term. The circumstances of their disability influence which kind of 
insurance they can access. However, both disability types pay a 
portion of their monthly base salary.

Retirement
The term “401K” has become synonymous with retirement itself. 
According to the Bureau of Labor Statistics’ National Compensation 
Survey, 56 percent of employers offer a 401k plan. Depending 
on the company’s size and industry, 401k plans may vary. Some 
companies may have traditional plans, while others may match 
employee contributions at some level.

PTO
A 2022 study found that 97 percent of employees think that their 
companies should be required to provide them with Paid Time Off 
(PTO). PTO can include sick leave, vacation days, and personal days. 
While the two most common PTO plans are limited and unlimited, a 
new type of plan has been trending: minimum. Studies conducted 
in recent years have found that employees actually take less time 
off when they have unlimited plans, while more recent research 
uncovered that employees are now taking less time off overall 
regardless of the type of plan they have. Based on this, some 
companies are implementing minimum PTO plans to make sure  
that their employees are stepping away from their desks enough 
and taking breaks from work.

https://www.bls.gov/ncs/
https://www.bls.gov/ncs/
https://www.magnifymoney.com/news/paid-time-off-survey/#:~:text=97%25%20of%20workers%20think%20employers,totaling%2020%20paid%20days%20off.
https://blog.namely.com/pto-vacation-sick-leave-difference
https://blog.namely.com/pto-vacation-sick-leave-difference
https://blog.namely.com/minimum-pto-what-is-it-why-you-should-adopt-it
https://blog.namely.com/does-your-pto-plan-type-even-really-matter/
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Parental Leave
The Family and Medical Leave Act now mandates that US employers 
must provide new parents up to 12 weeks off from work in a 12 
month period for: 

The birth of a child and to care for the newborn child within  
one year of birth

The placement with the employee of a child for adoption or 
foster care and to care for the newly placed child within one 
year of placement

Remote-First Benefits
Gone are the days where kombucha on tap, free lunch, and a ping 
pong table are the ultimate workplace perks. Now that we aren’t 
leaving our homes to commute to the office, employees have 
completely reprioritized what they look for in terms of benefits  
and perks. To no surprise, wellness and flexibility rank at the top 
 of the list. 

Let’s take a look at some of employees’ favorite remote-first benefits. 

https://www.dol.gov/whd/fmla/
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Virtual Mental Health 
Caring about your employees’ mental health is good for everyone, 
as healthy, supported employees build a better company culture, 
help with retention, act as branding experts for your company, and 
generally drive business success across the board. 

To support employees at all times of the day, 
companies are providing them with 24/7 helplines 
and counseling numbers. Talkspace is a platform that 
enables users to access online confidential therapy—
from wherever, whenever.

Calm is another fan favorite. It enables users to 
experience better sleep, lower stress, and less anxiety. 
From video lessons on mindful movement and gentle 
stretching to nature scenes and sounds to enjoy while 
relaxing, sleeping, working, or studying, Calm helps 
employees take a deep breath and decompress.

Telemedicine
According to SHRM’s 2022 Annual Benefits Survey, 
93 percent of respondents said they are offering 
telehealth or telemedicine this year–which is a 20 
percent jump from 2019. Telehealth allows employees 
to call or video chat with a doctor who can diagnose 
symptoms and prescribe treatment—all over the 
phone with no doctor’s office visit needed

But with so many telehealth vendors out there now, 
which one should you include in your benefits plan? 
Meet best-in-class telehealth vendor, First Stop Health. 
In 2013, First Stop Health started offering telemedicine 
and has since grown and refined its doctor network, 
technology, user experience, and more. Today, First 
Stop Health offers a leading telemedicine experience 
via app, web, or phone with an average wait time of 
less than 5 minutes.

https://try.talkspace.com/online-therapy/1?utm_source=google&utm_medium=sembrand&utm_campaign=Search_Google_Brand_Desktop_Exact_[KNOWN]&utm_content=113384588104&utm_term=talkspace&e&c&sitelinkid=&locationid=9028792&gclid=Cj0KCQjw8uOWBhDXARIsAOxKJ2FAPavITEF15uUTdEe_utRotzL_8hctPXB1iT40WSPiWfCnNgNVjw4aAvIdEALw_wcB
https://www.calm.com/
https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Pages/2022-Employee-Benefits-Survey.aspx
https://www.fshealth.com/
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Online Fitness
In order to encourage employees to exercise and stay on top 
of their physical health, companies are starting to offer virtual 
physical wellness benefits. These benefits include online fitness 
memberships, virtual workout classes, at-home workout equipment, 
and free seminars on topics like diet and at-home workouts tips.

At Namely, we love the Peloton app and provide a free membership 
to all employees. The app has thousands of classes available, with 
upbeat music, and high energy instructors. We promise you can find 
any workout to suit your mood or desired level of activity at any time 
of the day. 

Flexible Schedules 
Working 9 to 5 has always been the norm. However, when 
employees started to work from home at the beginning of the 
pandemic, many employers let them adjust their working hours 
and even extend deadlines—especially employees with children. 
According to a recent XpertHR report, 54 percent of employers 
plan on allowing employees to work flexible hours to accommodate 
caregiving or homeschooling.

If you knew the secret to increased productivity, retention, and 
company pride, wouldn’t you give it a try? A flexible work schedule 
may be that secret.

https://blog.namely.com/how-to-encourage-employees-prioritize-health-covid-19
https://blog.namely.com/how-to-encourage-employees-prioritize-health-covid-19
https://www.onepeloton.com/app
https://blog.namely.com/how-to-manage-employees-with-children-empathetically-during-covid-19
https://www.xperthr.com/forms/hr-challenges/?DMDcode=HUXHE&fcid=%7B7db7b9e0-b1cc-46ad-9a01-9ec19a4f6ad4%7D_FC0276_XHR_202011_HR_Challenges_2021&fcfileext=pdf&title=HR%20Challenges%20for%202021&HR%20Challenges%20for%202021
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Work From Anywhere

The beauty of a remote-first workforce is 
that depending on your company’s policies, 
with a laptop, excellent wifi, and a productive 
environment, employees can truly work from 
anywhere. Gone are the days where you feel 
like you need to compromise on your dream 
vacation or family events to adhere to your 
PTO policy. 

Studies have proven time after time that 
employees are more productive in remote 
environments than they are in office. The key 
to managing a WFA workforce successfully is 
to ensure that employees always have access 
to important information, resources, and tools—
no matter where they’re located.

Centralizing data, chat applications like 
Slack, asynchronous documents, and regular 
check ins are crucial to ensuring your team 
has common goals and creating a sense of 
community. 

When allowing employees to work from 
anywhere, organizations need to ensure they 
are complying with regulations and considering 
the business implications.

WFH Stipend 
After years of working remotely, some employers started to 
standardize WFH stipends for employees. According to Namely’s 
recent survey, 72 percent of respondents believed that their 
employers should provide them with a general stipend. 47 percent 
of those respondents said that their companies have given them 
monitors, laptops, and desks during the pandemic. 

https://www.vox.com/recode/23129752/work-from-home-productivity
https://slack.com/
https://techrseries.com/hrtechnology/namely-asks-should-the-employer-or-employee-bear-the-costs-of-working-from-home/
https://techrseries.com/hrtechnology/namely-asks-should-the-employer-or-employee-bear-the-costs-of-working-from-home/
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In addition to office equipment, employers have been covering 
other costs like coffee, snacks, and lunch. When thinking about  
their bills at home, 41 percent of respondents to Namely’s survey 
said employers should pay for their Wi-Fi. As employees continue to 
work from home, more and more employers will start providing them 
with WFH stipends, whether they’re one-time or recurring payments.

Centralized HRIS
A Human Resources Information System (HRIS) is software used 
by your internal HR team to help streamline payroll, benefits, 
time entry, talent, and more. HRIS software is a great solution for 
growing companies and HR teams that have matured beyond using a 
Professional Employer Organization (PEO). It helps automate manual 
processes, alleviate the administrative burden of HR, and empower 
teams to leverage their people data to make strategic decisions.

HRIS platforms can also be a great resource for communicating to 
employees and keeping them connected—which is especially useful 
for remote-first companies. Namely has a newsfeed similar to what 
you might find on social media. By posting on the feed, company 
leadership and employees can both share updates, celebrate each 
other’s birthdays and work anniversaries, and appreciate one another.

https://techrseries.com/hrtechnology/namely-asks-should-the-employer-or-employee-bear-the-costs-of-working-from-home/
https://www.namely.com/resources/payroll-guide/
https://blog.namely.com/the-truth-about-peos
https://www.namely.com/
https://www.namely.com/employee-engagement/
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Nice-to-Haves
Now, while offering every benefit under the sun is a recruiter’s 
dream, with time and budget restrictions, it’s just not possible. 
Still, there are some nice-to-have benefits that companies should 
consider offering if they want to have world-class benefit offerings. 

Let’s explore a few.

Student Loan Debt Repayment
In recent years, student loan debt repayment has become one  
of the most attractive benefits a company can offer. In fact, 86  
percent of employees would commit to a company for 5 years if  
the employer helped pay back their student loans.

In student loan repayment plans, employers make monthly contri-
butions directly to employees’ student loan servicers while they 
continue to make regular payments. Since student loan debt can 
be a tremendous burden, receiving financial support from employ-
ers can be a huge selling point for candidates. This benefit can 
help them with financial planning, including saving for retirement, 
and enable them to be more focused and productive at work.

https://blog.namely.com/student-loan-debt-repayment-recruiting-tactic
https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/employers-explore-repaying-student-loan-debt.aspx
https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/employers-explore-repaying-student-loan-debt.aspx
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Caregiving Benefits
With COVID-19 still prevalent, many daycares and schools close 
unexpectedly due to outbreaks or exposures, and some of your 
employees may be struggling to find child care. So how can you 
support the parents and caregivers at your company?

By offering caregiving benefits, you can help your employees 
balance child care and working from home. UrbanSitter’s child 
care benefit provides employees with access to reliable sitters and 
nannies, anytime they need it. From hiring a nanny while daycares 
are closed to booking backup care in minutes, employees are able 
to find the child care they need quickly and efficiently, so they can 
stay focused on work.

Parents aren’t the only types of caregivers who are struggling. For 
families with complex, chronic, and ongoing care needs, Wellthy 
is the best fit caregiving support service. Families are matched 
with a Wellthy Care Coordinator to help tackle the logistical and 
administrative tasks of caring for the ones they love. These experts 
serve as the family’s personal healthcare advocate—understanding 
their story, setting up a plan, and getting things done on their behalf. 

Professional Development Stipend
Similar to tuition reimbursement, a professional development 
stipend is a set amount of money an employer is willing to spend 
on an employee to develop their skills. For example, an employee 
might take a day-long workshop, go to a conference, buy textbooks, 
or purchase subscriptions to industry publications. The employee 
usually has to make a brief proposal on why their choice will benefit 
their career and the company, but ultimately has the freedom to 
follow their passions and interests. 

https://blog.namely.com/how-to-manage-employees-with-children-empathetically-during-covid-19
https://blog.namely.com/benefits-spotlight-urbansitter
https://blog.namely.com/benefits-spotlight-wellthy
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HOW TO COMMUNICATE 
YOUR BENEFITS PLANS TO 
REMOTE EMPLOYEES

Before the remote-work revolution, employees could simply walk 
up to someone’s desk and ask them questions about their benefits 
options. In preparation for open enrollment, employers held compa-
ny-wide meetings and invited brokers to present benefits options to 
their employees in-person. 

But now in this new remote world, companies need to adjust the 
way they educate employees about their benefits options. To help 
you prepare for your virtual open enrollment, here are a few ways 
you can reach your employees:

Virtual Info Sessions
Since your employees are working from home with different sched-
ules, you should host several virtual info sessions so that they can 
all attend at least one. In these sessions, you can discuss which 
benefits you’re keeping from last year’s enrollment, which ones 
you’re removing, and any new options you’re adding. At the end      
of each session, ask your employees for feedback and leave time 
for a Q&A.

If there are any significant changes in your benefits plan, host 
breakout sessions about each. For instance, if you decide to offer 
virtual mental health counseling, host a separate session to explain 
how employees can access this support.

Even though you can’t hold physical “Office Hours,” reserve time 
slots on your calendar for employees to sign up and ask you any 
questions they may have. Maybe they have a question that they 
didn’t want to ask publicly during an info session or maybe they 

https://library.namely.com/hrs-guide-to-virtual-open-enrollment
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just want to learn more about a certain offering. Encouraging your 
employees to take advantage of these “Office Hours” will help them 
further understand their benefits options.

Different Types of Outreach
According to Mercer’s recent survey, 32 percent of companies are 
going to use different media and communication channels for 
this year’s enrollment since their employees are working 
remotely. From launching text message campaigns to 
initiating engagement surveys, companies are getting 
creative with the ways they can help employees learn 
about their benefits options. 

A recent trend that companies have embraced is 
sending postcards. Mailing postcards to employees’ 
homes notifies them, their spouses, and dependents 
that open enrollment is approaching. This may spark 
a conversation about benefits in their household that 
probably wouldn’t take place otherwise. 

Virtual Benefits Fairs
One of the most popular ways companies inform employees 
about their benefits options is by hosting a benefits fair—an event 
where representatives from benefits vendors visit a company’s 
office to discuss their offerings. However, with employees working 
from home, some companies have shifted their benefits fairs from 
in-person to virtual. According to Mercer, almost 25 percent of 
companies are hosting virtual health fairs before open enrollment, 
while 18 percent are hosting virtual wellness fairs. 

Utilizing a platform like Vfairs can help you host a successful virtual 
benefits fair. Vfairs provides you with a variety of tools, such as chat 
forums, brochures, and webinars. The platform enables benefits 
vendors to set up virtual booths, where employees can ask them 
questions in real-time, and ends every benefits fair with a Q&A.

https://app.keysurvey.com/reportmodule/REPORT4/report/41497603/41204105/5f7f8ac36ed9b505463e562c93410306?Dir=&Enc_Dir=8cb84448&av=IxnIBAm77ac=&afterVoting=d49f47d22482&msig=bf1679368151bd9395ae6e843c7a35c3
https://app.keysurvey.com/reportmodule/REPORT4/report/41497603/41204105/5f7f8ac36ed9b505463e562c93410306?Dir=&Enc_Dir=8cb84448&av=IxnIBAm77ac=&afterVoting=d49f47d22482&msig=bf1679368151bd9395ae6e843c7a35c3
https://www.vfairs.com/solutions/virtual-benefits-fair/
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ABOUT NAMELY

Combining intuitive HR technology and best-in-class 
service, Namely empowers mid-size companies to 
build better workplaces. Simplifying the complexities of 
recruiting, onboarding, time & attendance, performance 
management, benefits administration, compliance, payroll, 
and HR analytics, Namely offers an integrated platform 
that saves companies time and improves their employees’ 
experiences. Distinguished by a dedicated support model 
and enhanced service offerings, Namely delivers an all-in-
one HR solution for today’s people teams. Learn more at 
Namely.com and follow us @NamelyHR.

http://www.Namely.com
https://twitter.com/NamelyHR

